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FORWARD-LOOKING STATEMENTS
In this Annual Report, we have disclosed
forward looking information to enable
investors to comprehend our prospects and
take investment decisions. This report and
other statements —written and oral — that we
periodically make, contain forward looking
statements that set out anticipated results
based on the management’s plans and
assumptions. We have tried wherever possible
to identify such statements by using words,
such as ‘anticipate’, ‘estimate’, ‘expects’,
‘projects’, ‘intends’, ‘plans’, ‘believes’, and
words of similar substance in connection

with any discussion of future performance.

We cannot guarantee that these forward
looking statements will be realised, although
we believe we have been prudent in our
assumptions. The achievements of results

are subject to risks, uncertainties and even
inaccurate assumptions. Should known or
unknown risks or uncertainties materialise,

or should underlying assumptions prove
inaccurate, actual results could vary materially
from those anticipated, estimated or projected.
Readers should bear this in mind. We
undertake no obligation to publicly update any
forward-looking statement, whether as a result
of new information, future events or otherwise.
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ABOUT IMFA

Chairman’s Message

Dr Bansidhar Panda, Executive Chairman

Since inception, our
mission has been to
create a fundamentally
sound business which
will withstand the
vicissitudes of time and
the cyclicality inherent
to commodities.

| believe our core values
of Integrity, Pursuit of
Excellence, Teamwork
and Social Commitment
will continue to
encourage us to try
harder and think
smarter even when we
are navigating choppy
waters.
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TODAY, WHAT WE HAVE BECOME IS BECAUSE OF OUR

PEOPLE AND | AM CONFIDENT THAT THE MANAGEMENT
TEAM HAS THE COURAGE, CALIBRE AND COMMITMENT
TO TAKE IMFA TO THE NEXT LEVEL.

Dear Shareholders,

Beliefis an important peg... Ifyou believe
in something then it is important to

stay the course despite any difficulties
that come along the way. I have always
believed that challenges will come and go
ifyou have a well thought through vision.

Since inception, our mission has been to
create a fundamentally sound business
which will withstand the vicissitudes

of time and the cyclicality inherent

to commodities. | believe our robust
business model combined with the
potential & dedication of our people has
served us well over the years and will
continue to do so going ahead.

However, IMFA is more than just a
business enterprise. It supports many
people and families and helps them
realise their potential and be a part of the
country’s socio-economic development.
I believe our core values of Integrity,

Pursuit of Excellence, Teamwork and
Social Commitment will continue to
encourage us to try harder and think
smarter even when we are navigating
choppy waters.

Our social commitments are integral

to our vision of creating a sustainable
business with our interventions in

this sphere being spearheaded by the
Bansidhar & lla Panda Foundation. Our
country needs a consistent focus on skill
development and employability for all and
I am happy that we are contributing to
this national agenda through our modest
means. Health, Safety & Environment
(HSE) is another area where the needs of
business and society intersect and here
too we take great pride in being at the
vanguard of regulatory norms.

Today, what we have become is because
of our people and | am confident that
the management team has the courage,

calibre and commitment to take IMFA
to the next level.  am sure you share
this feeling and would like to thank all
stakeholders for their continued faith
in our ability to create value for society
at large.

Thankyou,

Dr Bansidhar Panda
Executive Chairman

CHAIRMAN’S MESSAGE
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Managing Director’s Insight

Subhrakant Panda, Managing Director

Dear Shareholders,

At IMFA we tend to think counter-
intuitively and have expanded capacity at
the bottom of the commodity cycle and
pared off debt when realisations were at
an all time high. This stems from a belief
that we will not be part of the herd but
chart a course of our own - one which
comes from years of experience and an
acute understanding of our industry. A
core element of our belief system is also
that tough times bring out the best in us.

The ferro chrome industry is passing
through tough times due to depressed
prices, weak demand and a changing
business landscape. Our resilience arises
not just from the robustness of our
integrated business model and the raw
material security this provides but also

the long term prospects of our industry,
management bandwidth and above all the
capability & commitment of our workforce.

IF I were to introspect
on the past year, | would
say it was one where
our resilience was called
into question. It was a
year where we faced
tough challenges but
stayed on our feet.
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The global economy is facing uncertain
times with encouraging signs coming only
from the United States; the Eurozone is in
a deflationary spiral while China is facing
challenges after years of robust growth and
looking to avoid a hard landing.

India, on the other hand, is coming

out of the woods with a single-party
majority government for the first time
in three decades taking steps to impart
momentum to the economy while

also aiming for social inclusiveness.
The roadmap of boosting indigenous
manufacturing, attracting foreign
investment, improving infrastructure
and enhancing ease of doing business
augurs well on the macro front and IMFA
is well positioned to benefit from these
initiatives.

INDUSTRY OUTLOOK

India is the world’s second-largest
consumer and third-largest producer of
stainless steel. The nation’s average per
capita consumption of stainless steel

is only about 2 kg whereas the global
average is 5 kg. Aided by a burgeoning
middle class and rapid urbanisation,
demand for stainless steel is poised to
surge. Moreover, the government’s stated
objective of infrastructure creation will
also bolster demand.

YEAR OF RESILIENCE

If | were to introspect on the past year,

I would say it was one where our resilience
was called into question. It was a year
where we faced tough challenges but
stayed on our feet.

Ore raising was affected first due to the
delay in receiving environment clearance
for our Mahagiri Mines and, thereafter,
‘Consent to Operate’ for both Sukinda &
Mahagiri. Thus, in the first half of the year
we had to resort to unplanned shutdowns
which also led to rescheduling major
maintenance activities in order to minimise
the impact. However, we operated all six
furnaces on ferro chrome for the first time
and ended the year with the highest ever
production.

During the year, international coal prices
declined and availability of domestic coal
was better resulting in cheaper power
generation and a welcome boost to
margins. Simultaneously, we also took
other steps to improve the bottomline such
as refinancing the ¥ 430 crores term loan
for our 120 MW captive power plant and
‘dollarising’ it to reduce the interest outgo.

While, regrettably, the ‘Utkal C" coal block
alloted to Utkal Coal Ltd (a subsidiary

of IMFA) was cancelled pursuant to the
orders of the Hon’ble Supreme Court,

we are getting ready to participate in the
ensuing auctions while pursuing just and
fair compensation.

RAW MATERIAL SECURITY

In our industry long term raw material
security aids business continuity. We are
working to prove additional resources
through a focused exploration process
and have drawn up plans to enhance
ore output which will enable us to

grow our ferro chrome production. We
are also evaluating all options to have

assurance of fuel supply for our captive
power plants. Overall, we have put a lot
of emphasis on enhancing operational
efficiency, optimising raw material usage
and re-engineering processes.

MANAGEMENT BANDWIDTH

We have restructured the organisation
and devolved responsibility &
accountability to Business Unit Heads
besides increasing the management
bandwidth through learning &
development initiatives so that the
senior management team can focus
on priorities such as growth and
diversification opportunities.

PARTNERING STAKEHOLDERS
Fulfilling the aspirations of our
stakeholders is our top most priority and
we will continue to formulate policies
and take appropriate actions towards
that objective. | can assure you of our
best efforts to deliver superior returns
notwithstanding challenges and am
confident that history will judge us better
than what the numbers of the current
fiscal portend.

Before | conclude, I would like to take this
opportunity to convey my gratitude to all
stakeholders for their continued support.

Thankyou,

Subhrakant Panda
Managing Director

MANAGING DIRECTOR’S INSIGHT



Indian Metals & Ferro Alloys Limited
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OUR BELIEF. OUR APPROACH.

We are broadening
community care

WE PARTNER WITH OUR STAKEHOLDERS TO WORK FOR

COMMUNITY UPLIFTMENT. UNDER THE STEWARDSHIP OF
THE BANSIDHAR & ILA PANDA FOUNDATION , WE WORK

TO CREATE ECONOMIC AND SOCIAL OPPORTUNITIES FOR
DISADVANTAGED SECTIONS OF SOCIETY.
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PROJECT AROGYA DHARA: RURAL
HEALTH CAMPS AND HEALTH
AWARENESS PROGRAMMES

Today, it is vital to educate the general
population about health related issues.
We aim to provide primary healthcare

to the rural people through periodical
health camps, information dissemination
and awareness building for preventive
healthcare practices.

® We have organised periodical rural
health camps within our operational
areas. We have conducted diabetic
detection camp at Choudwar, eye
check-up camp at Therubali and
cataract detection camp at the
Government Hospital, Rayagada. This
year, we have reached out to 90,086
patients across peripheral villages of
Therubaliand Choudwar and buffer
zones of Nuasahi and Sukinda mines.

® Conducted a week-long awareness
drive at Hatadihi block of Nuasahi to
contain the spreading of dengue. At
Angul, we provided fogging machines
to the district administration to carry
out the dengue/malaria prevention
drive. Counselling sessions were
held at Therubali, to prevent vector
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borne diseases. We reached to 3,000
households through our awareness
programme.

® Conducted an awareness programme
for adolescent girls, to educate them
on issues related to their health and
hygiene. ASHAs were also engaged
in the programme. More than 700
adolescent girls were trained through
this initiative.

PROJECT SU-SWASTHYA: ENSURING
SAFE DRINKING WATER AND
SANITATION

Safe drinking water and clean surrounding
reduces the probability of diseases among
human beings. A large section of our
population does not have access to safe
drinking water. We took some initiatives to
address this issue.

® Weinstalled overhead tanks and
bore well with submerged pump to
ensure safe drinking water, benefiting
200 school children of Therubali.
Commissioned cold drinking water
supply unit at CHC, Kosala, ESI
Hospital and at Agrahat Bazar of
Choudwar, for patients and their
attendants.

Built toilet facilities in Angul Mahila
Mahavidyalaya to benefit around
3,000 students and employees.
Ladies toilets were constructed at
GP, benefiting 300 women. Installed
tube wells with concrete platform

at peripheral villages of Therubali,
Nuashai and Choudwar to solve
acute drinking water problems.

Hand pump repairing and renovation
continued to be a regular support to
the villages of Sukinda. Under this
project around 3,120 households got
benefited.

Undertook an awareness drive

for home makers of Choudwar

to manage household level solid
waste. The experts taught them
the procedure to segregate organic
waste from inorganic waste and
convert it into fertilizer.

Undertook hygiene awareness
programme in buffer zone of
Sukinda. Distribution of lime and
bleaching powder for disinfection of
drinking water sources was a part of
the exercise. Over 2,400 households
were covered under this programme.
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® Project Su-Swasthya - CLTS Training
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® Education ® Infrastructure Development
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® Project Arogya Dhara

EDUCATION

® We aim to create a brighter
future for the children. We took
various initiatives to ensure
quality education, minimal drop
out and broader vision building.
We subsidised the education of
1,564 students and continued
to patronage several rural/tribal
schools, including the Chinmaya
Vidyalaya, Therubali.

® Distributed essential study materials

to different schools within our
operational area, covering 7,416
students.

® Organised excursion tour for

students of Residential Sevasrama,
Paikapada of Therubali GP. Fifty tribal
students, teachers and staff visited

different historical places of the

state like Puri, Konark and Lingaraj

Temple, among others. Awarded

Prof Ghanashyam Dash Scholarship

to students from economically
marginalised families of Odisha
to facilitate higher education. The

scholarship covers 90% of academic

fees and related expenses for the
entire course duration, with the
annual limit of ¥ 1,00,000 per

student. Financial assistance for
higher studies was also provided to
tribal students at Therubali.

supported by Regional Industries
Centre (RIC), Rayagada. Around 120
youth from three peripheral villages
participated in this workshop, where
experts addressed them about
bankable schemes and government
schemes with and without subsidies.

LIVELIHOOD

® We laid first brick of an Industrial
Training Center (ITC) for skill
development in Sukinda valley, Jajpur
district, with a budget of around
% 12 crores. The proposed ITC will
empower the state’s youth through
technical training and education.
We are successfully running the
Therubali Industrial Training Centre ®
(TITC), established in 1992. Almost
90% pass outs from this centre got a
job orare self-employed.

INFRASTRUCTURE DEVELOPMENT
We carried out different infrastructure
development works to improve the
quality of life of our communities.

We built village mandaps at Ichhapur
village, Dudhujori GP of Sukinda,
at Pujariguda village Therubali and
at buffer zone of Nuasahi for social
gatherings and informal meetings.
®  Provided skill building training,
such as tailoring and cycle repairing ®
to 199 local village youths and
women of Therubali GP. Advanced
sewing machines were provided at a
subsidised rate to the trainees, pump
sets and buffaloes were supplied to
the youths to help them in setting up
their units.

We renovated a rest-shed and
community hall at Nuasahi and roof
ofa bus shelter at village Bimbilo
Chhak of Mangalpur-Tomka road,
Sukinda. We constructed a cattle
catcher in front of Choudwar Police
Station.

® Over 11,725 beneficiaries got
covered under these social
infrastructure development projects.

® Organised an awareness-cum-
sensitisation programme to
encourage entrepreneurship at
Therubali. This programme was

WE ARE BROADENING COMMUNITY CARE
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® Shambhavi Puraskar

® Ekalabya Puraskar

® Sarala Award

® Project Unnati Training Programme

PROJECT UNNATI: WORKING FOR
THE BETTERMENT OF WOMEN

We successfully executed Project
Unnati, an integrated self-help
approach initiative for socio-economic
transformation of women in Keonjhar
and Angul districts. Starting with 50
SHG, today the project has expanded

to Sukinda, covering more than 1,000
households. Agriculture experts
demonstrated adoption of simple pest
control measures for crops, thereby
reducing expenditure on pesticides.
Thousands of animals were vaccinated,
bringing down the mortality to minimal.
Skill development programme on
cultivation and poultry farming was
organised in Keojhar district. Five
hundred chicks were supplied at
subsidised rate to nine SHGs under
Dhanurjayapur, Hadgarh and K.Baliapal
GP to start poultry farming. Exposure
visit programme for SHG members was
also organised, where participants came
from different SHGs of Dhanurjayapur, K.
Baliapal and Hadgarh G.P of Keonjhar.

IDEATE 2014

Our foundation, in partnership with

FICCI Odisha State Council, organised
Ideate - 2014, a Panel Discussion on
‘Rural India to Skilled India: Unleashing
the Avenues’ at Bhubaneswar. The
objective was to discuss how stakeholders
can contribute to skilling ecosystem,

by raising awareness among people,
creating employment opportunities and
facilitating bridging of the skill gap. The
programme also made the people aware
of the strategies to be adopted by the
government, private sector and NGOs for
greater impact.

SHAMBHAVI PURASKAR

We awarded the 2nd Shambhavi
Puraskar for excellence and innovation
in social work to Mr Suresh Kumar Panda
from Semiliguda, Koraput. Mr Panda
works for the Tagore Society of Rural
Development (TSRD), as a Team Leader
forimplementation of OTELP project

of the Government of Odisha. He has
remarkable contributions in transforming
lives of tribal communities of Semiliguda
Block in Koraput, through activities
undertaken under natural resource

management, livelihood, water and
sanitation, among others. The Puruskar
was handed over by Padma Shri,

Ms Reema Nanavati, renowned

social worker.

EKALABYA PURASKAR

The Ekalabya Puraskar was instituted

by IMPaCT in 1993 to recognise talented
Odia sportspersons. International athlete
Purnima Hembram was the recipient

of the prestigious award for 2014, while
Rasanara Parbin (cricket) and Manjula
Xess (rowing) were also felicitated with
citations. The Puruskar was awarded

in the presence of Mr Ajay Jadeja,

former international cricketer and

Mr Ranjib Biswal, Member of Parliament -
Rajya Sabha.

SARALA AWARD

The Sarala Award was instituted in 1979
by IMPaCT to recognise outstanding Odia
literature. The 35th edition of the award
considered to be the premier recognition
in the State was given to noted writer
Prafulla Das for his book ‘Banhiman’ by
Mr Javed Aktar, well known poet, lyricist
and scriptwriter.

OTHER ACTIVITIES

World Environment Day Celebration:
We celebrated World Environment Day on
5th June 2014 at Therubali. The theme
was ‘Raise your Voice. Not the Sea level’.
A special programme was conducted at
Chinmaya Vidyalaya, Therubali premises.
The school students and different SHG
members were present on this occasion.
Fruit bearing saplings were distributed to
the SHG members.

Sports Materials Distributed:

We distributed sports materials for
cricket, football and volleyball among the
youth of Therubali to encourage rural
youth for sports activities. At Sukinda,
sports materials were distributed to youth
clubs and one school within the buffer
zone. The programme covered 2,450
beneficiaries.

Support for Rural Culture:

We encouraged the tribal youth to take
interest in their indigenous culture
and traditional sankirtan materials like
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® Livelihood Training

® Project Su-Swasthya - Safe Drinking Water

mrudunga and sankirtanjoda. We also the assistance of Odisha Forest ®  Ouroperational area experiences

WE ARE BROADENING COMMUNITY CARE

distributed clothes and supported the
district level Pallishri Mela and cultural
programme, held at Rayagada.

Development Corporation Ltd., JK
Road. More than 1,500 saplings
were planted as a part of a two-year

severe cold in winters. We distributed
500 blankets to the people in need,
including old tribal people of the

contract with OFDC. peripheral villages of Therubali,

Swaach Bharat Campaign: Sukinda and Nuasahi.
Chinmaya Vidyalaya, Therubali organised
amassive cleanliness drive in October
2014 as part of Swaach Bharat Campaign.
More than 100 students, accompanied by
teachers cleaned the premises of Laxmi
Narayan Temple, Lord Siva and Goddess
Dakshina Kali Temple at Paikapada.
Students also sought the cooperation

of pilgrims and devotees to keep the A HELPING HAND

temple premises clean. This initiative was ® There was a major fire outbreak in
motivated and guided by their Principal, Bethiahata village of Lemboo GP on
Ms. V. Indira Rao. 10th March 2015. We were prompt
in bringing reliefto 250 victims, by
providing essential materials like
rice, cereals tarpullin and other basic
amenities.

We supported a large scale
plantation programme of fruit
bearing saplings like mango, lemon
and guava, organised at Sevasram
School, Dumuriguda of Therubali
and at Deogaon Primary School,
Chingudipal of Sukinda.

BETTER UTILISATION OF FLY ASH
Following the Fly Ash Notification

Law which came into effect in 1999,
we utilised 398,413 tonnes of ash (fly
ash + bottom ash) out 0f 398,430 MT
generated during 2014-15.

Coal ash generated from 108 MW power

plant is mainly clinkers of assorted size

and contains unburnt carbon. It is used

for road making, agricultural use and low

land filling.

ENVIRONMENT

® We undertook an avenue plantation
programme from Chingudipal
panchayat office to Gurujanga
turning point. Around 2,000 saplings ® Severe floods took place in Hatadihi
were planted across 10 km, on both block of Keonjhar District and
sides of the road. Another avenue Dasarathpurand Jajpur blocks of
plantation drive was undertaken at Jajpur district. We distributed food,
Patna-Aradapal, a stretch of 4 km tarpaulin sheets and other essential
and Aradapal-Ragada, a stretch commodities through the district
of 2 km, in Chingudipal GP. This administration. Our effort benefited
programme was executed with almost 1,000 flood victims.

However, fly ash generated from the
CFBC boilers of the 30 MW and 120 MW
power plants is utilised to make fly ash
bricks in-house as well as by third parties,
low density aggregates (substitute for
natural aggregates) and road making.
Left over fly ash and bottom ash is utilised
for reclamation of waste and degraded
land. The Company is also facilitating a
leading cement manufacturing company
to install cement manufacturing/bagging
unit for utilisation of fly ash.
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Corporate Social Responsibhility Policy

Itis through action (without attachment) alone that wise men
have reached perfection. In the same way, it is proper that
you should take action keeping an eye on universal welfare.
Bhagvad Gita, Chapter lll, Verse 20

“As a scientist, | have pursued the Gandhian principle of
changing as many lives | interact with as possible”.
Dr Bansidhar Panda, Founder - Chairman

ABOUT US

IMFA is a world of enterprise and innovation inspired by its Founders
Dr Bansidhar Panda and Late Mrs lla Panda. What stands now
before the world is a leading, fully integrated producer of ferro alloys
straddling the value chain from mining to smelting with ambitious
growth / diversification plans on the anvil. Our operations are
certified to international standards with integrated certification
covering quality management, environment and occupational
health & safety. The desire of the Founders to have a positive impact
on society is ingrained in the culture of the organisation.

MANAGEMENT / GUIDING PRINCIPLES

The Company prides itself on being a responsible corporate
citizen which is committed to running its business in the best
possible manner while being completely transparent, complying
with all relevant rules & regulations and contributing to society
at large. Business processes which result in inclusive growth also
increase efficiency and longevity thus resulting in sustainability.
We adhere to the highest ethical standard which is combined with
an unwavering commitment to certain core values —transparency,
fairness in all dealings, and honesty of purpose, quality
consciousness and meeting the expectations of all stakeholders.

IN THIS CONTEXT, WE ARE COMMITTED TO:
1) Enhancing customer satisfaction by producing to agreed
specifications and delivering on contracted terms.

2) Providingasafe & healthy working environmentto allemployees
and business associates by adopting proactive measures as well
as complying with all applicable rules & regulations.

3) Environment responsibility by conserving natural resources
through process improvements, recycling & waste reduction
and minimising pollution.

4) Organisational excellence through good corporate
governance and industry leadership by integrating the value
chain and continual improvement.

5) Holistic development of all employees, adopting ethical
business practices and engaging with the local community.

6) Implementing sustainable and broad based social
development programmes for the betterment of the
community wherever we operate.

7)  Communicating this policy and the performance & progress
thereofto all stakeholders.

GENESIS OF CORPORATE SOCIAL RESPONSIBILITY
IMFA's corporate social responsibility is practised in various
forms such as corporate conscience, responsible business,
sustainable practices and corporate social performance. The aim
is to meaningfully engage with stakeholders for socio-economic
welfare and to provide development assistance to those
communities and their habitat which are directly or indirectly
affected by our business activities. For us, CSR means respecting,
valuing and empowering those connected with us.

In an era when the terms “corporate social responsibility” was not
in vogue, our Founders vision of providing sustainable livelihood
through employment generation led to IMFA’s inception in a
remote part of Odisha’s erstwhile undivided Koraput District (now
Rayagada) in 1961. Since then, reaching out to marginalised
communities and working for their socio-economic upliftment
has been the cornerstone of our culture.

VISION

IMFA'’s vision for corporate responsibility is reflected in the motto
Touching lives beyond business wherein we approach inclusive
growth by implementing multi-sectoral, sustainable projects
which will enable marginalised communities to live a healthy,
dignified and meaningful life.

GEOGRAPHICAL PRESENCE

IMFA's primary focus for CSR activities shall be in and around our
areas of operations (manufacturing & mining) which presently
includes Rayagada, Cuttack, Keonjhar, Angul, Jajpur and
Khurda districts of Odisha. Besides enabling a higher quality of
intervention, these districts are very relevant as they have high
incidence of poverty besides a larger concentration of Schedule
Caste and Schedule Tribe population which have traditionally
been marginalised. Moreover, some of these districts are also
naxal affected.

Once we have assessed the impact of our interventions, we will
scale up the successful models to other districts with similar
socio-economic background.

FOCUS AREAS

The areas where IMFA plays a useful role based either on its related
businesses or by engaging in cross-sectional social & economic
domains are:

1) Social development by focusing on community development
programmes involving health programmes, women & child
care, safe water & sanitation, and malnutrition,

2) Promoting education, including special education and
employment enhancing vocation skills especially among

10
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children, women, elderly, and the differently abled and
livelihood enhancement projects. Enhancing employability
by imparting vocational training and entrepreneurial skills
leading to income generation and economic empowerment.

3) Promoting gender equality, empowering women, setting up
homes and hostels for women and orphans; setting up old
age homes, day care centres and such other facilities for
senior citizens and measures for reducing in equalities faced
by socially and economically backward groups.

4)  Ensuring environmental sustainability, ecological balance,
protection of flora and fauna, animal welfare, agro forestry
conservation of natural resources and maintaining quality
of soil, air and water. Conserving natural resources through
process improvements, recycling, waste reduction and
minimising pollution and through extensive plantation.

5) Rural development projects, working with Government,
Gram Sabhas, Gram Panchayats, NGOs, CBOs, etc for
improving conditions in the communities where we operate
with a focus on continuity and sustainability

6) Training to promote rural sports, nationally recognised sports,
paralympic sports and Olympic sports. Promoting sports
by instituting awards, promoting sporting events including
supporting such activities at school level.

7)  Contribution to Prime Ministers National Relief Fund or any
other fund set up by the Central Govt for socio economic
development and relief and welfare of the scheduled caste, the
scheduled tribes, other backward classes minority and woman.

8) Protection of national heritage, art and culture including
restoration of buildings and sites of historical importance
and works of art; setting up public libraries; promotion and
development of traditional arts and handicrafts;

The above list is illustrative and not exhaustive. Managing Director
shall be authorized to consider CSR activities not falling in this list.

APPROACH

CSR is integrated into IMFA's decision making process, strategy
formulation, and management processes & activities. It is at
the core of the Company’s business objectives and the overall
approach is a combination of:

1) Philanthropy - Meant to provide help to humanity, initiatives
under this approach include curative medical care and
support to local communities for various causes.

2) Sustainable Development - Undertaking or supporting
implementation of projects with a long term sustainable
outlook. This is achieved by engaging, educating and
empowering the community with their participation to
meet their present needs as well as securing the future of
the next generations. Sustainable development covers all
four dimensions i.e. social, economic, environmental and
institutional development.

3) Advocacy - Change management to have a positive influence
on communities through panel discussions, messages
through print & electronic media, discussions with policy
makers and strengthening capability at the community level.

IMPLEMENTATION STRATEGY

In order to effectively reach out to its target audience and
implement it's charitable, philanthropic and development
activities, IMFA has established the following institutions:

Founded by Dr Bansidhar Panda and Late Mrs lla Panda,
IMPaCT is the charitable arm of IMFA. Among its noticeable
initiatives are Sarala Award for promoting Odia literature and
Ekalabya Puraskar for encouraging budding local sports talent.
It also provides grants to scholars and runs an old age home.

Founded in 2011 to broaden the Company’s social
development initiatives in a focussed and sustainable manner,
BIPF’s areas of interest are education, skill development, water
& sanitation, and women & child development. Besides
working independently, its charter includes partnering with
government & private organisations.

IMFA may also implement its objectives by taking up orsupporting
activities directly or by contributing to and/or working in
partnership with other agencies.

RESOURCES

The Board will approve an overall budget which will then be
detailed by the CSR Committee of the Company in terms of
allocation, priority areas, etc. The surplus arising out of CSR
projects or programs or activities shall not form part of the
business profits of the Company.

GOVERNANCE MECHANISM

Our Board of Directors, CSR Committee, Management Team and
all employees subscribe to the Corporate Responsibility Policy. CSR
Committee as constituted by Board would provide guidance as may
be necessary in implementing this policy and the activities thereof.

MONITORING

At IMFA level a CSR cell should be constituted headed by Chief of
CSR (Special Initiatives) who will prepare the Report on CSR activities
based on which in every quarter CSR Committee should review the
progress of implementation of CSR projects/ programmes.

INFORMATION DISSEMINATION

The Company’s engagement, performance and progress will be
disseminated through its website (www.imfa.in), in-house journal
and Annual Report besides that of the implementing agencies
and reportage in the print & electronic media.
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FERRO CHROME

Ferro Chrome is an alloy of chrome and iron containing between
50% to 70% chrome. While high carbon ferro chrome / charge
chrome is mostly used in the manufacture of stainless steel, low
& medium carbon ferro chrome are largely consumed in the
production process of special and carbon steel. Chrome imparts
the non-corrosive property to stainless steel thus making it a
unique product with multiple applications.

GLOBAL CHROME ORE SCENARIO

World resources of chromite exceed 11 billion tonnes with South
Africa and Zimbabwe accounting for about 90%. South Africa
has reserves of about 3.1 billion tonnes and a further estimated
resource of 5.5 billion tonnes while India has 27 million tonnes of
reserves and further resources of 67 million tonnes.

World chrome ore and concentrate output is estimated at 29
milliontonnesin 2014 (Source:ICDA) representinga4.2% decrease
as compared to the previous year. While output increased in South
Africa, Eastern Europe and Middle East, it declined in India mainly
on account of various regulatory restrictions and change in policy
which delayed lease renewals.

GLOBAL FERRO CHROME INDUSTRY

In 2014, the global production of ferro chrome rose by 9% to
over 11.8 million tonnes whereas consumption is estimated to be
around 10.60 MT. China’s ferro chrome production expanded by
7.4% during 2014 to a record of 4.28 million tonnes. (Source: ICDA
& Metal Bulletin Research)

Ferro Chrome prices remained low throughout the year owing to
poormarketsentimentsrelating tostainless steeland depreciation
of the South African Rand. Prices remained low in China due to
weak demand and over-capacity although it stabilised towards
the end of FY 2014-15. Going ahead, a recovery seems unlikely
in the short term particularly since the appreciation of the US
Dollar will lead to high realisation in local currency terms for all
producing countries. However, improving economic scenario
worldwide will lead to a revival of demand and better prices in the
mid to long term.

INDIAN FERRO CHROME SCENARIO

The ferro chrome industry in India comprises of fully integrated
producers such as your Company with access to own chrome
ore and captive power, semi-integrated producers with access
to either own ore or power and non-integrated producers which
operate on bought out chrome ore & electricity or operate on
conversion contracts.
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India is a significant player with almost a tenth of the global ferro
chrome output and produces about 1 million tonnes per annum.
At present growth of stainless steel production / consumption has
been somewhat sedate. However, this is likely to change in the
next 5 years as stainless steel is at a tipping point. As focus shifts
from initial cost of acquisition to lifecycle cost, it is expected that
stainless steel consumption will increase at a faster pace making
India one of the key drivers and providing a boost to the ferro
chrome industry.

OUTLOOK

Global ferro chrome market is relatively stable and prices are
thought to have bottomed out in the current fiscal. Stability is a
first step towards revival and augurs well for the industry given
the downward trend witnessed during the year. While supplies
are tightening as marginal producers come under pressure and
expansion plans are put off, increased consumption can only
come about from an economic revival. In this context, the North
American economy has been a beacon of hope although Europe
has been disappointing. China, meanwhile, is grappling with its
own set of problems although steps to boost economic growth
are thought to be on the anvil. Finally, greater positivity about the
India growth story is a reason for optimism.

CHALLENGES AND OPPORTUNITIES

In FY 2014-15 the challenge for the ferro chrome industry
stemmed primarily from an excess of supply over demand. A
general bearish trend in all commodities - the most marked being
oil - was evident and stainless steel mills cut back on procurement
as demand for their product too contracted.

However, demand opportunities do exist:

® The Chinese steel industry has continued production to ship
surpluses to overseas markets while import duty on ferro
chrome has been removed.

® ‘Make in India’ holds great promise for the manufacturing
sector and stainless steel in particular is at a tipping point.

® Lower oil prices have provided a boost by way of containing
inflation and spurring demand.

® The United States economy in particular has continued to
grow and major indicators such as unemployment have been
noteworthy.

STAINLESS STEEL INDUSTRY

Global stainless steel crude production was up by 8.3% y-o-y to
41.68 million metric tonnes in 2014. China continued to be the
largest producerwith output of over 21.5 million metric tonnes while
rest of Asia contributed over 9 million metric tonnes. (Source: ISSF)

ABOUT IMFA

IMFA is the country’s leading, fully integrated producer of value
added ferro chrome with its own chrome ore mines and backed
up by captive power. Incorporated in 1961 and with a track record
of over half a century, the Company firmly believes in a long
term outlook and prioritises stability through a robust business
model. Taking an end to end view of the industry, IMFA looks to
straddle as much of the value chain as possible while looking to
deliver superior performance through innovation and sustainable
productivity improvement. The Company has an Integrated
Management System comprising of quality, environment and
health & safety certification.

PERFORMANCE HIGHLIGHTS

The Company operates in two segments—ferro alloys and power. It has

® 187 MVA installed furnace capacity at two manufacturing
complexes at Therubali & Choudwar

® Captive chrome ore mines in Sukinda, Mahagiri and Nuasahi
® 258 MW captive power generation capacity at Choudwar

Key data for ferro alloys segment

Particulars 2014-15 2013-14
Production (tonnes) 2,05,203 1,98,063
Sales (tonnes) 2,05,478 1,86,493
Key data for power segment
Particulars 2014-15 2013-14
Generation (in million units) 913.92 909.83
Sales (in million units) 17.96 54.79
FINANCIAL PERFORMANCE

Zin Crore
Particulars 2013-14
Revenue from operations 1,344.79 1,317.85
EBITDA 262.90 310.34
Profit after tax 11.98 39.12
Cash profit 133.92 188.14
Earnings per share [EPS] (%) 461 15.06
Cash EPS () 51.56 72.43
Dividend pershare ) 1.50 3.00
Net worth 862.89 855.60
Capital employed 1,827.47 1,843.88
Fixed assets (including CWIP¥) 1,153.12 1,189.94
Net current assets 348.38 351.83

*CWIP stands for capital work in progress
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Revenues

The Company’s revenues from operations stood at ¥ 1,344.79
Crore in FY 2014-15 as against ¥ 1,317.85 Crore in FY 2013-14
registering a 2.04% growth over last year’s revenue.

Exports

The Company earns a substantial amount from exports
contributing around 79.15 % of the operating revenue. IMFA
earned foreign exchange equivalent to ¥ 1,064.37 Crore in FY
2014-15 as against ¥ 1,073.75 Crore in FY 2013-14.

Other income

Other income stood at ¥ 21.78 Crore in FY 2014-15 as compared
to ¥ 22.03 Crore in FY 2013-14. In FY 2014-15 other income
included Interest income of ¥ 15.81 Crore and Insurance claim
received was ¥ 0.05 Crore.

Profitability

The Company recorded an EBITDA of ¥ 262.90 Crore in FY 2014~
15 as compared to X 310.34 Crore during FY 2013-14. PAT stood
at¥ 11.98 Crore as against ¥39.12 Crore in FY 2013-14.

Tax expense
Net tax charge was ¥ 21.36 Crore in FY 2014-15 as compared to
%13.99 Crore in FY 2013-14.

SOURCES OF FUND

Own funds

The Company’s net worth increased to ¥ 862.89 Crore as on 31st
March 2015, from ¥ 855.60 Crore as on 31st March 2014.

Equity

The Company'’s equity comprises 2,59,77,053 equity shares with
a face value of ¥ 10 per share with promoters holding 55.73 % as
on 31st March, 2015.

Reserves

Reserves increased to ¥ 836.91 Crore as on 31st March, 2015 from
¥ 829.62 Crore on 31st March, 2014. Free reserves constitute
around 99.87 % of the total reserves.

Long Term Borrowings

Long Term Borrowings stood at ¥ 856.43 Crore as on 31st March,
2015 as compared to ¥ 932.77 Crore on the same date the
previous year as detailed below:

Zin Crore
Particulars 2014-15 2013-14
Long Term loans 705.41 762.61
Long Term Maturities of 31.99 32.44
Finance Lease Obligations
Current maturities of long- 118.58 137.31
term borrowings
Current maturities of finance 0.45 0.41
lease obligations
Total 856.43 932.77

APPLICATION OF FUNDS

Gross block

The Company’s gross block of fixed asset increased from
¥1,656.76 Crore as on 31st March, 2014 to ¥ 1782.94 Crore as on
371st March, 2015.

Capital work-in-progress
The Company’s capital work-in-progress reduced to ¥ 40.47
Crore as on 31st March 2015 from ¥ 78.16 Crore in FY 2013-14
on account of commissioning of projects and capitalisation of
various expansion activities.

RISK MANAGEMENT

The Company has an enterprise wide risk management policy in
place and proactively identifies and mitigates relevant risks. Being
in a cyclical industry with significant foreign currency earnings,
the Company has to navigate the following risks:

Raw material security

The Company ensures that the major raw materials are
adequately available to run its furnaces and power plants at
optimum capacity. Chrome Ore is sourced from captive mines
ensuring quality, reliability and a competitive advantage while
other raw materials are sourced from several suppliers with whom
the Company has developed excellent relationship over the years.
Besides, innovative procurement strategy such as forward auction
for coal helps bring about stability.

Price and currency volatility

Volatility in market conditions is the new norm and adapting to
fluctuations is a critical requirement. The Company hedges export
proceeds using several means such as forward contracts and
derivatives. It also adopts a mix of long term contracts and spot
sales to optimise offtake and realisations.

Regulatory

A delay in regulatory approvals or change in legislations could
potentially impact the Company’s business prospects. IMFA
keeps a track of these changes in legislations and takes proactive
measures to resolve these risks. It also ensures compliance of
statutory legislations at all its establishments.

Productivity improvement and technologies

Softer ferro chrome prices can lead to lower margins. The
Company is well aware and has achieved measurable productivity
gains through continuous improvement in all its operations and
techonology upgradation.

Capital dilemmas

Capital access and its allocation risk is one that involves capital
being poorly utilised. The Company continues to allocate capital
effectively with constant review and action that confirms strategy
and impacts the business profitably. The Company also optimises
return on capital employed with strong capital management,
capital growth and financial discipline followed at every level.
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HUMAN CAPITAL

IMFA partners with its employees to ensure a highly engaged
and motivated workforce dedicated to achieving the Company’s
goals. A culture of passion and commitment coupled with
empowerment and accountability flows through the organisation.
We have institutionalised learning and development initiatives
like coaching and mentoring, internal and external training
programmes, identification and nurturing of in-house talent
with high potential, etc besides a comprehensive rewards &
recognition process.

At IMFA, we ensure a safe work environment for all our women
employees. We also promote gender equality. Abiding by the
Sexual Harassment Policy, we have a Complaint Committee which
addresses any complaint from women employees in this relation
and take necessary action. The Policy is being reframed as per
the provision of Sexual Harassment of Women at the Work Place
(Prevention, Prohibition & Redressal) Act, 2013. During the year the
Company has not received any complaints of sexual harassment.

The success of the Company’s HR policies is reflected in the low
attrition rates of 6%.

INTERNAL CONTROL SYSTEMS

The Company has a comprehensive system of internal controls
that enables efficient operations, optimal resource utilisation
and compliance with all applicable laws and regulations. Each of
these internal controls strengthens the Company and protects
loss or unauthorised use of assets by providing adequate checks
and balances. The Company authorises, records and reports all
transactions. An independent firm of Chartered Accountants
serves as the internal auditor to execute the internal audit
function. The Management and Audit Committee of the Board
observe and then recommend corrective measures following such
audits to further improve business operations.

HEALTH, SAFETY AND ENVIRONMENT

The Company accords the highest priority to Health, Safety and
Environment (HSE) and has in place, an Integrated Management
System, comprising quality, environment and occupational health
and safety certification. The highlights of the year are:

» Reviewing implementation of HSE initiatives by senior
management on a monthly basis at worksites

»  Apex HSE Council reviews the HSE performance and approve
HSE initiatives, KPI's and guidelines.

» HSE Reward Scheme implemented with a focus on proactive
efforts.

» Focus on behaviour based safety amongst the workforce.

» Production based incentives are predicated on zero fatality

» Implementing a need-based HSE training module

CAUTIONARY STATEMENTS

Certain statements in the Management Discussion and Analysis
describing the Company’s objectives and predictions may be
“forward-looking statements” within the meaning of applicable
laws and regulations. Actual results may vary significantly from
the forward looking statements contained in this document due
to various risks and uncertainties. These risks and uncertainties
include the effect of economic and political conditions in India,
volatility in interest rates, new regulations and Government
policies that may impact the Company’s business as well as
its ability to implement the strategy. The Company does not
undertake to update these statements.
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Directors’ Report

Your Directors are pleased to present the 53rd Annual Report
togetherwith Audited Statement of Accounts of the Company for
the financial year ended 31st March, 2015.

FINANCIAL RESULTS
% in Crore
FY2013-14
1 Revenue from operations 1,344.79 1,317.85
2 Otherincome 21.78 22.03
3 Total Revenue 1,366.57 1,339.88
4 Profit before interest, 262.90 310.34
depreciation, taxation,
prior period income and
exceptional items
5 Interest 108.62 108.21
6  Depreciation 121.94 149.02
7 Profit before Tax 33.34 53.11
8  Taxincluding Deferred Tax 21.36 13.99
9  Profit after Tax 11.98 39.12
10 Proposed dividend 4.69 9.12
(including Tax on
dividend)
11 Transfer to General 0.60 4.00
Reserve

During the year under review, revenue from operations grew by
2.04 % to reach a new high of ¥ 1,344.79 Crore (previous year:
T 1,317.85 Crore) including foreign exchange earnings of
¥1,032.47 Crore (previous year: ¥ 1,042.69 Crore). However, EBIDTA
fell by 15.29% to ¥ 262.90 Crore (previous year: ¥ 310.34 Crore) and
profit after tax declined by 69.38% to ¥ 11.98 Crore (previous year:
¥ 39.12 Crore) on account of difficult market conditions.

DIVIDEND

Your Board of Directors is pleased to recommend for approval of
the members a dividend of 15% (% 1.50/- per share) on the equity
shares of the Company for the FY 2014-15.

STATE OF COMPANY'’S AFFAIRS

The production of ferro chrome during the year under review
increased by 